TEAM ALFA

Gumball Mission, June 7" 2018

Gargash Group Marketing & Market Me Famous




GUMBALL LEGACY

OBJECTIVES

THE MISSION

Table of Contents TEAM ALFA

COMMUNICATION DIRECTION

PROJECT PHASES

1. GOBALL
2. GUMBALL

3. HOMEBALL
SOCIAL MEDIA

COLLATERAL

SUPPORT/ EVALUATION



Gumball 3000

* The annual Gumball 3000 tour has evolved into a week-long festival of
live music concerts, action sports and spectacular car shows hosted in
capital cities, achieving live crowds of over one million people, and a
televised and online audience that reaches over 100 million
households in 60 countries.

* 2018 celebrates our "20th Anniversary" milestone and we are VERY
excited to announce that the rally will take on an epic road trip
travelling from London to Tokyo.

* Taking place from 4 August to 12 August 2018, the action-packed route
will be filled with car shows, music concerts and incredible events

throughout and is certain to be our biggest adventure yet!

* With only 100 cars participating in this special Anniversary Rally
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Project Objectives

MAXIMIZE ALFA ROMEO BRAND
AWARENESS IN THE UAE

CHANGE PUBLIC PERCEPTION OF ALFA
ROMEO PRODUCT

GENERATE LEADS AND FOLLOW-UP OBJ ECTIVES

WITH CONVERSION FOR THE

PROJECT

INCREASE FOLLOWING OF SM
ACCOUNTS AND DRIVE ENGAGEMENT

IDENTIFY AUDIENCE AND ALTER
MARKETING TACTICS TO REFLECT
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Europe

The Mission

0 Eind?_; Step 3: Stelvio Q & Giulia Q & support
® antilly :
= MlsH car continue on the Japanese leg
3000 MILES / 7 DAYS e o M
w

Step 1: Pick up the Stelvio Q, Giulia Q & . | Japan
. : o  Osaka / Kyoto
Support car from Alfa Romeo in | | o MtFuii
Dubai. | : - _ o  Tokyo
UAE,
Dubai Step 4: Partner with Emirates to have the
Step 2: Drive the 3 cars through the Stelvio Q & Giulia Q & support car
European leg of Gumball. flown to their home in Dubai.
(The Stelvio & Giulia + support car are (With an Auto Influencer on the journey to
flown by Gumball to Japan.) document.)
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Team Alfa | Race Cars

Ahmed Al Matrooshi / Jason

Shehab M Gargash
A PP leton Registered Driver g
Registered Driver S >
!gglfencer g Ahmed Al Matrooshi /
2 | Jason Appleton
Co-Pilot
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Team Alfa | Support Car (Rented)

Rick & Angelo

Media
i

Raef Roz

Driver

Denessa Sims .
Co-Pilot '
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Driver:

* Drive support car

* Assure that media team
has ability to capture all
content

* Assure all content is
developed and
distributed on time and
according to action
plan.

Co-Pilot:

* Capture all content on
the road for IG/FB live
and stories.

* Checks in to all location
making sure to organize
and distribute live
content.

Media:
* Capture video
* Edit Video
* 1 30 sec teaser per
day
* 160 sec video per
day for social
* 13 min video per leg
for YouTube
* Capture Photography
* Edit Photos



Media Focus & Tone of Voice

This will be the look & feel
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THRILLING DYNAMIC ENGAGING PERFORMANCE
YOUNG
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GoBall

Starting from June 2018, this 2 month phase, includes everything from building
“hype” for the activation, rallying Dubai Auto Influencers to compete by driving
exposure and engagement for Gargash Alfa Romeo within the UAE to where this
story really begins... The delivery of the Giulia’s and Stelvio to Dubai, the

wrapping of the vehicles and the competition which ensues.

Show room Farwell with 2x cars on display

GumBall

7 DAYS of

* Global Influencers Producing World Class Content + Driving International
Engagement

* Social Media Competitions Driving Engagement, Building Brand Loyalty

* Professional Videographer + Photographer Documenting Each Step of the
Journey

HomeBall

Partner with Emirates Airlines to have the cars flown from Tokyo to Dubai.

Have one of the influencers escort the cars to produce content and drive

evcitement arcund this final chaoter of the journey.






GoBall Objectives

INTRODUCING THE MISSION

BUILD THE FANBASE THROUGH
ENGAGING CONTENT

OBJECTIVES

FOR

PREPARE FOR THE TRIP GO BALL

CREATE HYPE AND EXCITEMENT ABOUT
GARGASH - ALFA ROMEO BOTH IN THE
UAE DIGITALLY AND IN PERSON

CREATE BRAND EXPOSURE DURING THE
COMPETITIONS
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GoBall Timeline

Approximate dates

- - . . . . - e - . - . S S T - S . - - S S S - . - S - - . - . e . -

DEVELOP PLAN & BUDGET
START TEASER CAMPAIGN

May 22"d — 25t

Develop full plan and approve budget

May 27th — 315t PLAN FINALIZATION & ASSIGN TASKS prior to going live.
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Send personal invitation to influencers
with explanation of contest and
statement of Ts & C's

PRESENTATION TO FCA

June 11th

|

SELECTING THE INFLUNCERS &
SENDING INVITATIONS June 12th

June 17th START INFLUENCER CONTEST

o

CHOOSING THE WINNING

INELUENCERS June 26"

Choose 3 winning influencers

June 28"

Caps, T-Shirts etc

FARWELL EVENT PREPERATION  IITR] IV
GOODBYE DRIVE July 25

June 28th™ 5“" SECOND COMPETITION FOR FANS

Start the second competition for a fan to
win a chance to be part of the rally

I
b
I
I
I

J ¥ Iv Sth INFLUENCER TRAVEL LOGISTICS

Organize influencer travel, transport &
participation management

July 21°







Gumball Objectives

CONTINUED MOMENTUM

FOCUS ON BRAND ASSETS, AFFIRMING
MESSAGE OF ENDURANCE AND
EXCITEMENT

OBJECTIVES

FOR

GUMBALL

OPTIMIZE ALL OPPORTUNITIES TO

CAPITALIZE ON EVENT
MAXIMIZE EXPOSURE THROUGH

INFLUENCERS
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Gumball Ralley Map
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Gumball

* Influencers Producing World Class
Content + Driving International
Engagement

* Viral Social Media Competitions
Producing Content, Driving
Engagement, Building Brand Loyalty

* Professional Videographer +
Photographer Documenting Each
Moment of the Journey



Gumball Timeline .

Approximate dates

INFLUENCER #1 TO LONDON

Aug 3I‘d _ 5th

First influencer arrives in London and attends
kickoff party then drives the first leg to Chantilly.
Flies out back to Dubai that night

Aug 14 - 3

Media team films start of event and
produces: 1 30 sec teaser, 1 60 sec
video, 1 3min video for YouTube

INFLUENCER #2 TO MILAN Jun STH

Second influencer arrives in Milan and attends
arrival party that night then drives leg to
Bologna. Flies out to Dubai that night

Aug 5"~ Aug 6

Capture all live content and publish
between leg. Distribute content from

Chantilly to Milan I
|

: Capture all live content and publish between leg.
Distribute content from Milan to Bologna

Aug 9"~ Aug 10" RN

Capture all live content and publish
between leg. Distribute content from
Osaka to Kyoto

INFLUENCER #3 & FOLLOWER TO

TOKYO Aug 11

Third influencer arrives in Mt. Fuji and attends
arrival party then drives the last leg to Tokyo
with their follower

Capture all live content and publish
between leg. Distribute content from Mt.
Fuji to Tokyo
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HomeBall Objectives

SUSTAIN THE MOMENTUM

LEVERAGE EVENT TO DRIVE TRAFFIC TO
SHOWROOM AND SALES

OBJECTIVES
HOME BALL

AGREE ON FUTURE ENGAGEMENT

PLAN
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HomeBall

* Using all the amazing content
produced during Gumball to Promote
and keep the hype around Alfa
Romeo and this once in a lifetime trip
alive

| * Local market giant Emirates partners
i to create heightened level of buzz
e and supports luxurious brand
positioning of Alfa Romeo in the
GCC/MEAN Region

* Auction the vehicles off after several
months of having them for viewing in
the show room



Approximate dates

HomeBall Timeline ;

FLIGHT BACK TO DUBAI

Aug 12t

All members of the rally will fly back to Dubai

th DRIVE CARS TO WELCOME HOME
Aug 15

Cars to be driven to Showroom for
welcome home event. Influencers to
invite fans to showroom as well as
personal invites from Support team

All filming of event will be published

7 = 10 min video chronicling the entire
trip start to finish ending in the welcome
home party at the showroom

EVENT EVALUATION Sept 1°

Auction of the official cars
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Social Media Activity - Overview

* Social Media focus = Improve brand awareness for Alfa Romeo in the region through social media and activations as they
relate to Gumball 3000.

* The idea here is to speak to the young, cool Dubai professionals who can afford this brand and want to be associated with

it. In order to create that perception, we need to gain the exposure that comes from a social media and celebrity savvy
brand like Gumball 3000.

* The focus will be heavily on the speed, dynamic and powerful engineering and the passion behind the Italian brand as it
embarks on a rally of endurance.

@ka ':ZE;:(dEEb @olafarahat @taimalfalasi @maxofarabia @queen _maryoum @3fretoo
' 512k 2.5m 595k 525K 83.8K
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Fatma Al Falasi - FASHION

2.5 M

@taimalfalasi
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SULTAN - COMEDY

809K
@3fretoo

UAE
NATIONALIT




MAX of Arabia- COMEDY

589K

@maxofarabia

USA
NATIONALITY
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Mariam Al Yassi - FASHION

@ 525k f/\

@queen_maryoum |

UAE
NATIONALIT




Ola Farahat - FASHION

IRAQ)




Kareem Deeb - AUTOMOTIVE




Social Media Competition

* 10 local influencers will compete

* Each influencer will get the Team Alfa purple Gumball
car for 2 days

* He/She will make a video on why they should be
selected for Gumball Rally

* Best 3 videos/influencer will be chosen to join Team Alfa
* Each influencer will join one leg of the rally:

* London

* [taly

* Japan

* The influencer will help boost the exposure of the
activation in each country sharing his experience with
the followers
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Social Media Activity - Action Plan

UGC (user

s generated
Activations - content)

Creative
- ‘ graphics
YouTube , : ' (dynamic)

_i._

video ads : :
Social media

coverage of
the
transformatio
n of the cars A - Competitions

The focus will be on creating engaging content that is fun to look at, watch and also propagates conversation. It's time to change the
conversation about Alfa Romeo’s reliability and ability to last the distance to one of longevity and superior race technology.

Estimated Impressions Estimated Video Views
5,500,000 511,600

11



Social Media Calendar

June

Mon

June 11% - June 13%

Jume 18" June 19% June 20%

June 27%

Sun Mon Tues Wed

August 5 August 6™ August 7% August 8™

August 12t August 13 August 14%

Thurs

June 7%

Tune 14®

Jume 21*

Thurs

Aungust 2nd

August 9™

June 9%

June 15% Tine 162

June 22™ June 23

June 29® Ju |V

Sun

July 1st

July 8%

Fr Sat

August 3 August 4™

August 10™ August 11%
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Thurs
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Collateral
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Collateral
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Collateral
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FCA Support

* Financial Support

e |nitial Plan
The initial budget for the activation was drawn on the basis that FCA will be giving us the two cars that are being used in the Gumball rally .
Once the cars returned to UAE and all the activations are completed, the plan was to sell the two cars at an approx. price of AED 620,000

* Current Plan
Now, the cars used for Gumball rally will be borrowed from FCA and will be returned back to the head office once the activation is completed

* Conclusion
Since the initial plan was budgeted based on the added value of selling the cars, additional financial support is required from FCA to offset the added expenses.

* Connections to social media influencers linked to the brand in Japan
* Road Side Assistance
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Roadside Assistance

The Vehicle convoy will be moving from London to Italy and then through parts
of Japan. Since the cars are under continuous stress throughout the rally, we
will need a full list of Service Centres and Road Side assistance for the vehicle at
each location in case of an emergency.

* London: Aug 4th

* Chantilly: Aug 5th

* Milan: Aug 6th

* Bologna checkpoint/Gumball Air: Aug 7th
* (Osaka: Aug 8th

* Kyoto: Aug 9th

* Nanao: Aug 10th

* Tokyo: Aug 11th & 12th




Evaluation process

O Local market impact assessment

) ’ O $0cial media engagement and reach
7, EVALUATION
Ve

O Leads vs conversions

Alfa Romeo Gumball cars reliability and
durability

O Learnings
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